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POLICY ON CONTRACT COST OF NG ADJUSTMENTS (COLAs)

At the March 27, 1997 Board meeting, the Board continued for one week a proposed
security services contract for the Department of Health Services, following the testimony
of a Sheriff's Department empicyee. Concems were expressed with regard to a 5 percent
COLA in the proposed contract despite the absence of salary increases for County .
employees in recent years, and the uncertainty regarding prospective employee salary
increases in light of continuing budget problems.

Subsequently, on April 1, the Board approved a revised version of the contract which
provided a COLA pegged o 1) the Consumer Prics index (CPI) for Urban Areas, or 2) the
amount of increase given to a Sheriffs Security Assistant, whichever is lass, within an

overall cap of 3 percent.

Based upon this action, effective immediately and continuing until further notice, | am
establishing the following general palicy with regard to contracts presented to the Board
of Supervisors for approval:

Contracts should include language which caps COLAs at the lesser of 1) the
average salary movement granted to County employess, or 2) the CPI fcr Urban
Ares... Further, the contract language shouid specifically stipulate that, in the event
fiscal circumstances ultimately prevent the Board from approving any increase in
employee salaries, the relevant contractor would alss experienca no COLAT™

This policy should bae strictly foliowed in allbmmcmstprussingaiﬁcaldmmtanm.
Dwmmmmm - ~ation for recommending a contract which
doasnotmpfqu:i_{:_pgjjcywiﬂ_bg‘_ npected to obtain clearance from Bearé offices s

Thank you for your cooperation and understanding.
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